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Review local laws and regulations: check with your state’s state board of
pharmacy. If legislation does not allow for testing/treating, appeal to the State
Pharmacy Association to present test and treat to the state Legislature for
pharmacists to test and prescribe.

Develop a business case/marketing plan: contact QuidelOrtho for assistance
with developing a business case and share marketing ideas.

Assess space: determine where you can allocate space for point-of-care
consultations and testing.

Acquire a CLIA waiver: a CLIA Waiver is required to perform testing. Apply for
the CLIA Waiver by accessing the CMS.gov website.

Establish a protocol, logs and processes: set up the program, from the
protocol you follow to the process and documentation, based on the unique state
requirements.

Build a communication plan: for follow-up with patients, the patients’
healthcare providers (HCP) if available, and the collaborative practice agreement
(CPA) provider.

Determine state training requirements: establish a training program that
meets the state requirements. Consider recurring trainings in case of turnover.

Perform product training: at QuidelOrtho, we have a robust training program
from online to virtual to in-person.

Launch your program: with the large support network at QuidelOrtho, you can
rest assured that launching your program will be a breeze.



https://www.cms.gov/medicare/cms-forms/cms-forms/cms-forms-items/cms012169

